CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

TONG CONG TY CO PHAN
DET MAY HA NOI

BAN KIEM SOAT

Hé nam, ngay 27 thang 04 nam 2020

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi déng ¢ déng Tong Cong ty CéH phin Dét May Ha Noi
Niam 2020

. Can ct Luat doanh nghiép S6 68/2014/QH13 ngay 26/11/2014 cua Qude Hoi:

- Can ¢t quyén han va trach nhi¢m cua Ban Kiém Sodat duoc quy dinh trong Didu l¢
t6 chlrc va hoat dong Téng Cong ty Cb phin May Ha noi:

- Can ctr Quy ché 10 chtrc va hoat dong Ban Kiém soat Tong cong ty;

- Cin ctr Bdo cdo tong két tinh hinh thuc hién ké hoach san xuit kinh doanh nam

e

2019 va nhiém vu giai phap thyuc hién ké hoach ndm 2020 ctia Tong Cong ty:
- Cén ct Béo céo tai chinh ndm 2019 cua Tong Cong ty duge kiém toan boi Cong ty

TNHH kiém toan An Viét.

Thay mat Ban kiém sodt, Tai xin bao cdo trude Dai hoi ddng c6 dong thuong nién
vé két qua giam sat tinh hinh hoat dong sdn xudt kinh doanh nam 2019 cta Tong Cong
ty cho nién do két thic ngay 3 1/12/2019 nhu sau:

L. HOAT PONG CUA BAN KIEM SOAT
Trong nam 2019, Ban kiém soat da thue hién cac hoat dong :

- Thu thap. tham dinh cac tai liu va bao cao tinh hinh san xudt kinh doanh. bao cdo
tai chinh nam kiém todn. Lap bdo cdo cua Ban kiém soat nam 2019 trinh DHDCD
thuong nién nam 2020,

. Giam st tinh hinh thuc hién Nghi quyét cia DPHDCD, tinh hinh trién khai ké

I3

hoach SXKD. Tinh hinh thue hién cac nghi quyét. quyét dinh cta 1IDQT.

- Yem xét cac bdo cdo so két hoat dong san xuat kinh doanh 6 thang. tong két nam
ciia Tong giam déc. kiém tra cac Bdo cdo tai chinh hang quy va bdo cdo cua to
chire kiém todn doc 1ap vé Béo cdo tai chinh cua Tong Cong ty.

- Tham gia mot sé cudc hop cung HPQT va CQBH vé tinh hinh béan hang. du trr
t6n kho, quan ly von va chi phi.

. KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA
TONG CONG TY
A.TINH HINH HOAT PONG SXKD NAM 2019

Can cir vao cac chi tiéu chu yéu cua ké hoach SXKD nam 2019 da dugc DHDCD
thuong nién thong qua. tinh hinh thue hién ndm 2019 nhu sau:

-‘ % so sanh
Chi Ticu Pon vi tinh | Niam 2018 | Nam 2019 [T TH/ké | TH/ nam
hoach 2018
1. Téng doanh thu Tr dong 1.348.386 | 1.272.998 94%
-Doanhthuthuan Trddng | 1.267.999| 1.187.523 | 99% 94%
- Doanh thu hoat dong TC Tr dong 79.524 - 24.290 3 1%
- Doanh thu khac Tr dong 863 61.185 7090%
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% so sanh
Chi Tiéu Pon vi tinh | Nim 2018 | Nam 2019 TH/ ké TH/ nim
hoach 2018

2. Chi phi | 1303101 1.259.422 L 9T%

- Giavénhangban | Trdong | 1.164.906 | 1.155.167 | 99%

| - Chi phi hoat dong TC | Tldong " 62.786 42.996 7 7768%

Trong dé: chiphilaivay | Trdong | 39894  40.092 100%

- Chi phi ban hang _ Tr d‘éng 25.946 23.440 90%

- Chi phi quan ly doanh nghi¢p Tr dél}_g 48.639 37.089 76%

- Chi phi khéc Tr dong 824 730 89%

- T(")ng loi nhudn truge th“ué Tr déng_n_m_ﬂ_. 45.285 ) 135 76 7Y% 30%.
|+ LN thudn tir Hoat dong KD | Trdng 15246 | (46.879) |

S - +LNKkhac | Tr dong 39 60.455 | 155013%

Thué TNDN Tr déng 8281 | 1,99 24%

- LN sau thué TNDN Tr dong 37.003 11.586 31%

NHAN XET CHUNG:

Trong bdi canh chung, tinh hinh sdn <uAt kinh doanh ndm 2019 ctia Tong Cong ty
CP Dét may Ha ndi cling khong tranh khoi kho khan:

- Nganh S¢i: Nam 2019 ¢o nhiéu dién bién phtre tap. bi anh huong niing né cua
chién tranh thuong mai My - Trung:

+ Co chu doanh thu nganh sgi: Doanh thu xudt khau: 49%., Doanh thu ndi dia:
51%.

+ Nguyén li¢u dau vao: gid bong thoi diém cudi nam giam khoang 10% so vdi dau
nam.

+ Trung Quéc 1a thi trudng <uét khau chinh coa Tong cong ty, nam 2019 lai sut
giam manh (ndm 2018: 43%; nam 2019: 30%).

+ Do nhu cdu giam, nén thi truong xudt khau va noi dia déu yéu ciu khit khe hon
vé chi tiéu chat luong va mat hang dich chuyén ttr nhu cdu soi CC sang s¢i CF.

+ Lao dong bién dong nhiéu. kho tuyén dung, sd lao dong thoi vice ludn cao hon
s6 tuyén dung dugc.

+ Tu thang 7/2019, Téng cong ty da ding san xudt soi tai Nha may Soi Bac Ninh
do stre ép tir thi truong tiéu thu, thiéu hut lao dong. may moc thiét bi lac hau... -> san
xuét khong hiéu qua.

- Nganh May: Nam 2019 nganh may ¢o nhiéu thuan loi hon do:

+ Su dich chuyén sdn xudt tr Trung qude sang Viét Nam.

+ Céc nha may May san xudt day tai, da xdy dung dugc hé thdng khach hang lon,
on dinh.

+ May Pdng Vian tiép tuc lam cac don hang cua khach hang lau ndm, nhan hang
thuong hiéu manh, gia tot, tuy nhién ma hang con nho lé. Lao dong ludn trong tinh
trang thiéu nhiéu, kho tuyén dung.

+ May Nam Pan: tip trung don hang c6 sd luong 16n. 1ap lai. két cdu khong qua
phtre tap. Lao dong van thidu so véi nhu cdu va ning luc thiét bi.

+ Ty 1é don hang FOB ¢on han ché do chua tiép can dugc vai cac ngudn cung cép
nguyén li¢u dap ing dugc yeu cau cua khach hang voi chét lugng on dinh. gid canh
tranh. Ngudn lyc dé trién khai cdc don hang I'OB con thiéu va yéu.
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Mic do con nhiéu khé khan va thach thirc do khach quan va chu quan. Hoi dong
quan tri, Ban didu hanh Tong cong ty va tap thé CBCNV da rét nd lyc tim nhiéu gidi
phép dé phin déu hoan thanh céc chi tiéu ké hoach nam 2019. cu thé nhu sau:

1. SAN XUAT

- San luong Soi qui d6i NE30 nam 2019 dat 11.760 tan (binh quan/thang: 980
tAn/thang), bang 73% ké hoach va 79% so voi nam 2018 (san lugng thap do TCT
dirng san xuat NM Soi Béic Ninh tir T7/2019).

- Séan lwong May qui dbi nam 2019 dat 15,9 triéu sp. bing 82% ké hoach va 118%
so voi nam 2018.

2. DOANH THU

- Doanh thu ban hang va cung cap dich vu: 1.191.204 tricu ddng (bang 99% ké
hoach va 94% so véi nam 2018)

Trong do: + Doanh thu soi: 759.289 tricu dong
+ Doanh thu may: 332.714 tricu dong
+ Doanh thu thuong mai khac: 99.201 triéu dong

- Doanh thu hoat dong tai chinh: 24.290 tri¢u d Ct‘“)ng: (31% so véi nam 2018). Doanh
thu tai chinh nam 2019 giam so nam 2018 do trong nam 2018 co: 50.400 tricu
ddng doanh thu tir thodi von tai Cong ty CP Phat trién Nam 12 Noi.

- Thu nhép khac: 61.185 tricu ddng (7.090% so vGi nam 2018).
Trong d6: Hoan nhép du phong dai han: 43.335 tri¢u dong.
Thu hd tro di doi; 16.412 triéu dong,
3. CHIPHI
Cong ty da hach toan day du cdc khodn chi phi theo quy dinh va trich lap du

phong cac khoan rui ro dé dam bao an toan 1ai chinh cu thé nam 2019 da trich:
6.958 triéu dong.

= Duy phong gidm gid hang ton kho: 0.742 trigu dg‘mg
» Dy phong dau tu tai chinh dai han: (399) triéu dong
»  Du phong cong ng phai thu kho doi: 615 tricu dong

4. LOINHUAN
- [Loi nhudn trude thué dat 13.576 tri¢u dong (bang 37% ké hoach va 30% so voi

nam 2018)
- Loi nhudn sau thué dat 11.586 tri¢u dong (bing 31% so voi ndm 2018)

Trong do:
e Loinhuin tir sin xuat kinh doanh: (46.879) triéu dona

e Loinhufn khac: 60.455 tri¢u dong.
5. HOAT PONG DAU TU
* Trong ndm 2019, '1“(:)ng"06ng ty tién hanh thue hién du an Dau tu xdy dung Nha
may may Nghi Loc cu thé nhu sau:

~ Don vi: dong

Stt | Chi phi B o M ddll fw I
I |Chiphixdydung 87433164 700
2 | Chi phi trang thiétbi - ] ~ 43.860.168.000
3 | Chi phi quan Iy du an ] - 380.00(‘)_._9(_)_)__}
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4 | Chi phi tu vin 4.485.445.80(?
5__| Chi phi boi thuong GPMB_ o\ 8.640.000.000
6 | Chi phi hd trg phat trién bao v¢ ldanude | 1.208.625.180]
7 | Chi phi khéc 12.456.400.000
8 | Lai vay thoi gian xdy dung ~4.916.503.270 |
9 | Chi phi dy phong R ______7__?_33_3_219_7
Tong cong _ 156.633.882.520

Han muc tin dung du an: 104.000.000.000 VND (nhung khong vugt qua 66%
tong von dau tu).

Tinh dén 31/12/2019, Du 4n da gidi ngan tong sd ticn: 50.699.819.020 VND
(tuong duong 32.3% tong murc dau tu cua du 4n).

* Tdng cong ty thuc hién thoai von tai Cong ty CP Vinatex Hong Linh, lgi nhuén
thu duoc sau thoai von: 3.250.000.000 VND.

6. SO SANH VOI NGHI QUYET PAI HOI PONG CO PONG -
~ Sosénh (%)
) Thuye hién | Nghi quyét | Thuc hién Keé

Chi tiéu chi yéu Donvi | 2018 PH2019 | 2019 | hoach | 2018
Tong doanh thu Tricug | 12679801 1.200.000 | 1.191. 7Q4 O 99% | 94%

Loi nhuén trude thué | Trigud | 45.285 37.000 13.576 3% - 30%
lLao dong Ngudi | 2.597 27800 2741 99% | 106% |

Thu nhép b/q

(Ngudi/thang) 1000d 6.795 7.000 | 7.643 | 109% 112%

C6 e hang nam (dw kién) | % | o s |

So sanh vé ty trong:

Chi tiéu Doanh thu dat 99% so voi ké hoach va bing 94% so vai nam 2018,

Chi tiéu Loi nhudn trude thué dat 37% so voi ké hoach va bang 30% so véi nam
2018.

Lao dong bing 99% so véi ké hoach. ting 6% so ndm 2018.

Thu nhép binh quan dau nguoi biang 109% so véi ké hoach va tang 12% so nam
2018.

Cd tire: nam 2019 du kién khong chi ¢o tirc.

B. KIEM SOAT, GIAM SAT TINH HINH TAI CHiNI

Nam tai chinh ciia Tong Cong ty bt diu tir ngay 01/01/2019, két thic ngay

31/12/2019. Ban kiém soat ghi nhan Béo cdo tai chinh nam 2019 duoc kiém todn boi
Cong ty TNHH kiém toan An Viét dd phan danh trung thue va hop ly tinh hinh tai chinh
cua Tong cong ty Co phin Dét May Ha Noi tai ngay 31/12/2019. ciing nhu két qua
kinh doanh va tinh hinh ludn chuyén tién ¢ cho nam tai chinh két thue cling ngay. phu
hop voi Chuén muc ké toan, ché do ké todn doanh nghiép Viét Nam va cac quy dinh

phéap ly ¢o lién quan.
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Bang can dbi ké toan tai thoi diém 31/12/2019 nhu sau:

~ Don vi tinh: Triéu dong

N Man So sanh Ty trong
Nytdung - . —-Tuyél [ Tlm‘ng_— Nim = -Nﬁm
VND | VND | ahi | aéi | 2018 | 2019
A 1 2 3=2-1 | 4=2/1 5 6
A. Tai san ngan han 670.287 | 494399 | (175.888) 74% 40% 33%
|. Tién va céc khodn tirong duong tién 28.564 19.869 (8.695) | 70% 2% 1%
II. Dau tw TC ngan han 148,097 78.800 | (69.297) | 53% 9% 5%
Ill. Cac khodn phai thu ngan han 116.621 | 154.272 | 37651 | 132% 7% 10% |
IV. Hang t&n kho 367.716 | 228.190 | (139.526) 62% 22% 15%
V. Tai s&n ngén han khac 9.288 13.268 3.980 143% 1% 1%
B. Tai san dai han 1.024.424 |  990.757 | (33.667) 97% 60% 67%
I. Cac khoan phai thu dai han 1418 7.834 6.416 552% 0% 1%
Il. Tai san cd dinh 721634 | 677.476 | (44.158) 94% 43% 46% |
IIl. Tai san d& dang dai han 232 40729 | 40497 | 17556% 0% 3% |
IV, Cac khodn d&u tuw tai chinh dai han 175,821 | 151.221 | (24.600) 86% 10% 10%
V. Téi san dai han khac 125319 | 113497 | (11822) |  91% | 7% 8%
TONG CONG TAI SAN 1.694.711 | 1.485.156 | (209.555) 88% 100% 100%
[

A. No phai tra 1.276.556 | 1.066.387 | (210.169) 84% 75% 72%
. No ngén han 795835 |  607.692 | (188.143) 76% 47% 41% |
II. N dai han 480.721 | 458695 | (22.026) 95% 28% 31% |
B. V6n chu sé hivu 418155 |  418.769 614 100% 25% 28% |
1. Vén cht s& heeu 281.223 |  281.837 614 | 100% 17% 19% |
Il Ngubn von dau tw XDCB 136932 | 1369%2| - 100% 8% ] _9}{4
TONG CONG NGUON VON 1694711 | 1.485.156 | (209.555) | 88% 100% 100% |

NHAN XET CHUNG
- V@ gi4 trj tuyét doi.

Téng tai san/Nguon von ndm 2019 giam 209.555 triéu dong

so nam 2018 (bing 88% so nam 2018). Tuy nhién Co cau tai san va nguon von

ctia Tong cong ty da duoc cdi thi¢n hon. Cu thé

- giam No phai tra va ting Von

chu so hitu trén Tong nguon von. Von CSH chicm 28%/tong ngudn von (nam

2018: 25%); No phai tra chiém ty I¢ 72%/t("5t1g ngu{"m von (nam 2018: 75%). Tai
san ngan han ty trong 33%/Tong tai san vA No ngan han ty trong 41%/tong nguon

vOn.

- Tai san dai han khac (chi phi tra trude dai han) cuia Tong cong ty:

113.497 tridu

ddng, bao gom 78.995 tri¢u dong la ticn thué dit tai Khu cong nghiép Doéng Van:

. N
A

32.407 triéu dong tién thué co so ha ta
va 2.095 triéu dong la chi phi va cong cu dung cu xual dung phan

.
A~

ng va may moc thiet bi cua Cong Ly Y Viét
b6 nhicu Kky.

- Céac khoan rii ro vé ng phai thu kho doi. hang t6n kho. dau tu tai chinh dai han da
duoc lap du phong theo dung quy dinh.

- Téng cong ty ludn cén doi dong tién dam bao tra no vay Ngén hang ding han.

Cic chi s6 co ban vé hi¢u qua SXKD v

Khoan muc

1.Chi s6 kha nang thanh toan

Kha nang thanh toan no ngan han
Kha nang thanh toéan nhanh

By

“Lan
_Ltan

|

a tai chinh

S |
0,84 |
0.38

Nam 2018 | Nam 2019

: }  115%]

STy 8%
~2019/2018 |

97%
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. - ' " T Tye% |

R Tk PVT | N&m 2018 | Nam 2019 | 2019/2018 |

2. Chi tidu vé ndng lwc hoat dong - L o -
Vong quay tai san (DTT/Téng tai san) vong 0,75 0,80 107%

3. Chiséno vacandéivén )
No phai trd/Vén chl s& hitu ) ~lan | 305  255|  83%]

4. Chi s6 Hiéu qua SXKD

"Loi nhuan thun/ Téng Doanh thu [ % 2.92% 098% |  33%
Loi nhuan thuan/ Téng tai san (ROA) % 2,18% 0,78%  36%
Loi nhuan thuan/ Vén CSH (ROE) - % | 885% |  277%|  31%]
NHAN XET:

- Kha nidng thanh toan ng ngin han ctia cong ty giam nhe 0,84 -> 0.81. tuy nhién
kha nang thanh toan nhanh lai tang 0.38 -> 0.41. nguy¢n nhin chinh do Cdng ty
giam hang ton kho tir 375.2 ty -> 234.9 ty (giam 140.3 ty):

- Chi tiéu vé nang luc hoat dong: ting 7% so nam 2018, tuy nhi¢n vong quay tai
san thap van thap (moi dong tai san tao 0,80 dong doanh thu):

. H8 sb ng phai tra/VCSH nam 2019 tiép tuc duge cai thién dat: 2.55 lan (nam
2018 1a 3,05 1an). TCT van dang ghi nhén ngudn tién chuyén muc dich sir dung
dat 136 ty tai chi tiéu Ngudn von diu tw XDCB. Tong cong ty dang cho cdc cép
c6 tham quyén phé duyét phuong an tang von tir nguon tién chuvén muc dich su
dung dit nay.

- Vé chi tiéu hiéu qua hoat dong SXKD: Cac chi tiéu Loi nhuan thuﬁ\n/']’épg doanh
thu (0,98%), Lp’i nhuan thuan/Tong tai san (0.78%). L.oi nhudn thuan/Von chu sa
hitu (2,77%) déu giam so v6i ndm 2018.

[ KET QUA GIAM SAT DOI VOT 1101 DONG QUAN TRI VA CO QUAN
PIEU HANH

- Trong nam 2019 HDQT da ban hanh 16 Nghi quyét tap trung vio viée sip xép
lai bd may to chirc va chién lwge phat trién cua Tong Cong ty.

- Co quan didu hanh da t6 chire 18t viée phén tich quan trj hoat dong lam can ctr
giup HPQT va co quan TGD thyc hi¢n chi dao tiét giam chi phi, ning cao hi¢u qua
SXKD, tap trung va on dinh cho moi hoat dong, ding theo chirc ning. nhiém vu va
quyén han duoc quy dinh trong Diéu 1¢ TCty

- Qua qua trinh gidm sat cac hoat dong quan tri, didu hanh cua 11DQT, Ban Diéu
hanh va cac can bd quan ly cta Tong cong ty. Ban kiém sodl khong thay gi bat thudng
trong hoat dong ctia HDQ'T.

- Tt ca hoat dong cua Toéng Cong ty déu phi hop vai Gidy chimg nhédn dang ky
kinh doanh va dugc didu chinh bai phap ludt Viet Nam,

- Hoi ddng quan tri da thuc hién cong tac bdo cdo va cong bd thong tin dung theo
quy dinh ctia phap luat ddi véi md hinh ¢ong ty dai ching.

[V. PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI
HOI PONG QUAN TRI, CO QUAN BIEU HANH VA CO BONG

- HDQT va co quan diéu hanh da thyc hién nghiém tic vé viée cung cap thong tin
va tao diéu kién cho Ban kiém soat dugc liép cin thong tin, tai li¢u dé kiém tra tinh xac
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thuc ctia théng tin. Cac thanh vién Ban kiém soat dugc cung cap day du va kip thoi céc
théng tin, bién ban, bao cdo tai chinh.

- Gitra BKS va HDQT va cdc can bd quan ly da duy tri dugc moi ‘quan h¢ cong
tac, phéi hop chat ché trén nguyén tic vi loi ich cta Téng Cong ty, cua ¢d dong va theo
dung cac quy dinh cia phap luat. quy ché quan tri ndi bo ctia Tong Cong ty.

V. PE XUAT, KIEN NGH]

- Hoi dong quan tri Téng Cong ty can ¢o nhitng giai phap manh vé S thi truong. dic
biét la thi truong xuat khéu cho mat hang soi. tranh phu thudc véao thi truong Trung
quoc. Nganh may: tim kiém thém khach hang chu,n luge (3-4 khach hang) tranh phu
thudc vao mot khach hang 16n, tdp trung phat tr ién chudi cung tmg S¢i- Dét- nhudm -
May, tdng ty trong hang FOB cua linh vuc May I¢n trén muc 50% tong doanh thu
nganh may nhu KH dat ra.

- Ban lanh dao Tong Cong ty cén ¢co giai phap dong bo nham dat duge cdce chi
tiéu k& hoach do Pai hdi déng c6 dong va Tap doan ciing nhu Téng cong ly Dét may
Mién bac da giao.

- Cong tac quan tri san wal cling cin duoc sip xép. bd tri hop 1y nham g giam chi
phi téi da va nang cao nang sudt lao dong. tang hi¢u qua hoat ddng sén xudt kinh
doanh.

- Phan tich chi tiét cac chi phi. co cdu nhin sy tir do xdy dung ké hoach tiét giam
chi phi tang hi¢u qué hoat ddng.

- Cong tac tuyén dung dao tao lao dong can tap trung va cé nhidu giai phap thict
thuc hon, dam bao du lao dong cho san xudt dic biét la nganh May.

VI. PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2019
Trong nam 2020. Ban kiém soat s& tap trung thue hién cac nhi¢m vy quan trong sau:

1. Giam sat tinh hinh thyc hién Nghj quyét. Quyét dinh ctia DHDCD. tinh hinh lrlen
khai ké hoach SXKD. tinh hinh thuc hi¢n cac quy ché. quy dinh. nghi quyét,
quyét dinh ctia HDQT.

2. Thuc hién tham dinh cdc bdo cdo nam 2020 cua Tong cong ty. Kip va trinh Bdo
cdo cua Ban Kiém soat tai ky DHDCD thuong nién nim 2021,

Trén ddy 1a bao cdo nim 2019 cta Ban kiém sodt trinh Dai hoi dong ¢6 dong thong
qua.
Tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

.
— T —

D6 Minh Son
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