TONG CONG TY ‘C() PHAN
DET MAY HA NOI
BAN KIEM SOAT

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phuc

Ha nam, ngay 23 thang 04 ndm 2019

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi ddng cd dong Tong Cong ty C6 phin Dét May Ha Noi
Nim 2019

- Can ctr Ludt doanh nghiép S 68/2014/QH13 ngay 26/11/2014 ctia Qudc Hoi;

- Cén clr quyén han va trach nhiém cua Ban Kiém Soét duoc quy dinh trong Diéu 1é
to chirc va hoat déng Tong Cong ty CO phan May Ha ndi;

- Can cir Quy ché td chirc va hoat dong Ban Kiém soat Tong c()ng ty;

- Can cir Bao cdo tong két tinh hinh thuc hién ké hoach san xuét kinh doanh nam
2018 va nhiém vu giai phap thuc hién ké hoach nim 2019 cta Tong Cong ty;

- Cén cir Bdo cao tai chinh ndm 2018 cua Tong Cong ty dugc kiém toan béi Cong ty
TNHH kiém toan An Viét.

Thay mat Ban kiém soét, Tdi xin béo cdo trude Dai hoi ddng cb dong thuong nién
vé két qua gidm sat tinh hinh hoat dong san xuét kinh doanh ndm 2018 ctia Téng Cong
ty cho nién do két thic ngay 31/12/2018 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
Trong ndm 2018, Ban kiém soat da thuc hién cac hoat dong :

- Thu thap, thdm dinh cdc tai liéu va bao cdo tinh hinh séan xuét kinh doanh, b4o cdo
tai chinh ndm kiém toan. Lap béo cdo cia Ban kiém soat nam 2018 trinh PHDCD
thudong nién nam 2019.

- Gidm sat tinh hinh thuc hién Nghi quyét cuia DHDCD, tinh hinh trién khai ké
hoach SXKD. Tinh hinh thyuc hién cac nghi quyet quyét dinh clia HDbQT.

- Xem xét cdc bdo cdo so két hoat dong san xuat kinh doanh 6 théng, tong két ném
cua Tong giam doc, klem tra cac Bdo cédo tai chinh hang quy va bdo cdo cua tb
chire kiém todn doc lap vé Bdo cao tai chinh cia Téng Cong ty.

- Tham gia mdt s cude hop vé tinh hinh ban hang, duy trir tdn kho, quén ly vbn va
chi phi.

II. KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA
TONG CONG TY
A.TINH HINH HOAT PONG SXKD NAM 2018

Can ctr vao cac chi tiéu chu yéu ctia ké hoach SXKD nam 2018 da dugc DPHDCD
thudng nién thong qua, tinh hinh thyc hién ndm 2018 nhu sau:

Nim Nim % so sanh
2017 2018 TH/ ké | TH/ niim
Chi Tiéu Pon vi tinh hoach 2016

1. Téng doanh thu Trddng | 1.221.957 | 1.348.386 110%
- Doanh thu thuan Trddng | 1.177.823 | 1.267.999 | 114% 108%
- Doanh thu hoat déng TC Tr dong 21.744 79.524 366%
- Doanh thu khéc Tr dong 22.390 863 4%
2. Chi phi 1.183.756 | 1.303.101 110%
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Nam Nam % SR L)
2017 2018 TH/ ké | TH/ nam
Chi Tiéu Don vi tinh hoach 2016
- Gia vbn hang ban Tr ddng 1.098.075 | 1.164.906 106%
- Chi phi hoat doéng TC Tr dong 41,338 62.786 152%
Trong do: chi phi ldi vay Tr dong 36.739 39.894 109%
- Chi phi ban hang Tr ddng 21.173 25.946 o 123%
- Chi phi quan Iy doanh nghiép | Trdong | 22930 |  48639| | = 212%]|
- Chi phi khéc Tr dong 240 824 343%
Iong lgi nhuan trucrc thue | Trdong 38,199 | 45285 108% 119%
_+ LN thuan tir Hoat dong KD | Tr dong 16.049 45.246 282%
. +LNkhac| Trdong 22,150 39
| -Thué TNDN Tr dong 5.856 8.281 1%
- LN sau thué TNDN Tr dong 32.342 37.003 114%
NHAN XET CHUNG:

Trong bdi canh chung, tinh hinh san xuét kinh doanh nam 2018 cta Téng Cong ty
CP Dét may Ha noi cling khong tranh khdi kho khén:

- Nganh Soi: Nam 2018 ¢ nhiéu dién bién phtre tap:

+ Nguyén liéu déu’vao: gia bong 6 thang dau nam ludn trong xu thé tang manh, tir
cuoi quy 2 cho dén cudi ndm gia lién tuc giam.

+ 6 thang d4u nam thi trudng sdi dong, gia soi ludn bién dong theo Xu hudng tang,
do d6 Thng cong ty c6 diéu kién dé chon lya don hang c6 hiéu qua kinh té cao.

e ol i« dau quy 3, thi truong anh huong rat 16n tir chién tranh thuong mai My -
Trung, nhu cdu cua thi truong Trung quoc sut giam, gid ban khong tuong xing voi gia
thanh, anh hudng dén nhu cdu cta toan thi truong xudt khau va ndi dia, hang ton kho
gia tang

- Nganh May: Nam 2018, kinh ngach xuit khau dét may Viét Nam c6 tdng truéng
manh do céc cac yéu té nhu:

+ Su dich chuyén san xudt tir Trung quéc sang Viét Nam

+ Chét luong va chi phi san xudt SP tai Viét Nam dép tmg dugc mong mudn cua
khach hang.

+ Trinh do quan Iy va ning sudt lao dong nganh may ngdy cang dugc néng cao.
Nhiéu nha xudng du diéu kién théa man yéu cdu danh gia vé nha xudng, trach nhiém
x& hoi... cia cac khach hang khd tinh.

Trong nam 2018, c4c nha mdy May cua Téng cong ty nhin chung c6 du don hang.
Pon hang CM xuat khdu truc tiép chiém sé luong chu yéu. Cac don hang FOB ngoai
khach hang truyén théng, Tong cong ty da va dang trién khai phat trién thém mot sb
ma hang st dung vai cia Cong ty CP Dét kim Hanosimex hodc vai chi dinh cho cong
ty Itochu, Sumikin,...Tuy nhién, ty 1¢ don hang FOB con han ché do chua tiép cén
dugc voi cac ngudn cung cip nguyén liéu dap Gmg dugc yéu céu ctia khach hang véi
chét lugng 6 n dinh, gia canh tranh.

Kho khin 16n nhit cia nganh May nam 2018 1a viéc bd sung ngudn lao dong bi
thiéu hut (ca cong nhan va nhan lyc ¢é trinh do cao) do bi sy canh tranh ciia cic doanh
nghi€p trong va ca ngoai nganh.
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Mic di con nhidu kho khan va théch thire do khach quan va chu quan, Hoi dong
quan trj, Ban didu hanh Téng cong ty va tap thé CBCNV d rét nd lyc tim nhiéu giai
phép dé hoan thanh cac chi tiéu ké hoach nam 2018, cy thé nhu sau:

1. SANXUAT

- Séan lugng Soi qui dobi NE30 nam 2018 dat 14.820 tdn (binh quan/ thang: 1.235
tan/thang), bang 93% ké hoach va 104% so voi nam 2017.

- San luong May qui ddi nim 2018 dat 13,5 triéu sp, bang 80% ké hoach va 160%
so vai ndm 2017.

2. DOANH THU

- Doanh thu ban hang: dat 1.267.999 tridu dong (bang 114% ké hoach va 108% so
véinam 2017)

+ Doanh thu soi:

+ Doanh thu may:

907.152 triéu dong
300.198 triéu dong
+ Doanh thu thuong mai khac:  60.649 triéu dong
- Doanh thu hoat dong tai chinh: 79.524 triéu ’dc‘”mg (366% so voi nam 2017). Trong
do: 50.400 triéu dong doanh thu tir thodi von tai Cong ty CP Phat trién Nam Ha
Noi.
- Thu nhép khac: 863 triéu dong (4% so voi nam 2017) do trong nam Cong ty

khong phat sinh khoan thu nhép bat thudng 16n nao (thanh 1y 1 s6 thiét bi cii hong
va hach toan toan thu nhép cac khoan cdng n¢ phai tra tén dong l4u nam).

3. CHIPHi
Cong ty da hach toan day du cac khoan chi phi theo quy dinh va trich ldp du
phong cac khoan rii ro dé dam bao an toan tai chinh cu thé nam 2018 di trich:
19.308 triéu dong.

Trong do:

= Du phong giam gia hang ton kho: 7.472 tridu dong
= Du phong dau tu tai chinh dai han: 767 triéu dong
» Du phong cong ng phai thu kho doi: ~ (1.325) triéu dong
= Trich lap du phong tién lwong: 12.394 triéu dong

4. LOQINHUAN
- Loi nhuan trude thué dat 45.285 triéu dong (bing 105% ké hoach va 119% so voi
nam 2017)
- Loi nhuén sau thué dat 37.003 triéu dong (bang 114% so véi nim 2017)
Trong do:
e Loi nhuén tir san xuét kinh doanh: 45.246 triéu dong.
e Loinhuén khac: 39 triéu dong.

5. SO SANH VOI NGHI QUYET PAI HOI PONG CO PONG

So sanh (%)
T Thuye hién | Nghi quyet | Thye hién Ke
T Chi tiéu chii yéu Pon vi 2017 PH 2018 2018 hoach 2016
1 | Téng doanh thu Trieud | 1.177.823 | 1.115.000 | 1.267.999 | 114% 108%
2 | Loi nhugn trude thué Tri¢u d 38.199 42.000 45285 |  108% 119%
3 | Lao déng Ngudi 2.723 3.200 2.597 81% 95%
Thu nhép b/q

4 | (Ngudi/thang) 1000d 6.784 6.800 6.795 | 99.9% | 100,1%
5 | Cb tirc hang nam (dy kién) | % 10 8-10 10 100% 100%
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So sanh vé ty trong:

- Chi tiéu Doanh thu dat 114% so véi ké hoach va bing 108% so v6i nam 2017.

- Chi tiéu Loi nhuan trude thué dat 108% so véi ké hoach va bang 119% so véi nim

2017.

- Lao dong bang 81% so véi ké hoach.

- Thu nhép binh quan diu ngudi va cb tire dam bao thue hién nhu ké hoach dé ra.

B. KIEM SOAT, GIAM SAT TINH HiINH TAI CHINH

Nam tai chinh cia Téng Céng ty bat ddu tir ngay 01/01/2018, két thic ngay
31/12/2018. Ban kiém so4t ghi nhdn Béo céo tai chinh nim 2018 dugc kiém toan boi
Coéng ty TNHH kiém toan An Viét da phan anh trung thuc va hop Iy tinh hinh tai chinh
ctia Tong cong ty C& phin Dét May Ha Noi tai ngay 31/12/2018, ciing nhu két qua
kinh doanh va tinh hinh luan chuyén tién té cho nim tai chinh két thiic cung ngay, phii
hop v6i Chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh

phép ly co lién quan.

Bang can d6i ké toan tai thoi diém 31/12/2018 nhu sau:

Don vi tinh: Tridu dong

. ;fl",} ;‘g{g So sénh T trong
B soxi Tuyét Tuong Nim Nim
YA | NRD adi abi 2017 2018
A 1 2 3=2-1 [ 4=2/1 5 6
A. Tai san ngan han 514398 | 670.287 | 155.889 130% 33% 40%
|. Tién va cac khodn twong dwong tién 98.905 28.564 | (70.341) 29% 6% 2%
II. Ddu tw TC ngén han 67.000 | 148.097 |  81.097 221% 4% 9%
Ill. Cac khodn phai thu ngé&n han 148523 | 116.621 | (31.902) 79% 9% 7%
IV. Hang t&n kho 176.694 | 367.716 | 191.022 208% 1% 22%
V. Tai san ngén han khac 23276 |  9.288 | (13.988) 40% 1% 1%
B. Tai san dai han | 1.059.754 | 1.024.424 | (35330)|  97% 67% | 60%
II. Tai s&n ¢ dinh 726948 | 721634 | (5.314) 99% 46% 43%
IV. Cac khodn dAu tw tai chinh dai han 194711 |  175.821 | (18.890) 90% 12% | 10%
V. Tai s&n dai han khac 138.095 |  125.319 | (12.776) 91% 9% 7%
TONG CONG TAI SAN 1.574152 | 1.694.711 | 120.559 | 108% 100% 100%
A.No phai tra 1.305.368 | 1.276.556 | (28.812) 98% 83% 75%
|. No ngén han 693.582 | 795.835 | 102.253 115% 44% 47%
Il. No dai han 611.786 |  480.721 | (131.065) 79% 39% 28%
B. Vén chii s& hivu 268.784 | 418155 | 149.371 156% 17% | 25%
I, Vén chli s& hiru 268784 | 281223 |  12.439 105% 17% 17%
Il Ngudn vén dau tw XDCB 136.932 |  136.932 8%
TONG CONG NGUON VON 1.574.152 | 1.694.711 | 120.559 108% 100% 100%
NHAN XET CHUNG

- Co chu tai san va ngudn von cua Tong cong ty da dugc cai thién so voi ndm 2017,
Téng gia tri tai san va nguon von clia cong ty téng thém 8% so ndm 2017. Trong
do: Von CSH chiém 25%/tong ngudn von. No phéi tra chiém ty 1¢ 75%/tdng
nguon von. Tai sdn ngan han ty trong 40%/Tbng tai sin va Ng ngin han ty trong

47%/tbng ngudn von.

- Tai san dai han khac cua Téng cong ty: 125.319 triéu dong, bao gom 81.145 triéu
dong 14 tién thué dat tai Khu cong nghiép Pdng Van; 37.627 tridu dong tién thué
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co s& ha tang va may moc thiét bi cua Cong ty Y Viét va 6.547 triéu dong la cong
cu dung cu xuat dung.

Céc khoan rui ro vé no phai thu kho doi, hang ton kho, dau tu tai chinh dai han da
dugc lap du phong theo ding quy dinh.

- Téng cong ty ludn can dbi dong tién dam bao tra ng vay Ngan hang dung han.

Cac chi s6 co ban vé hiéu qua SXKD va tai chinh

Khoan muc Tyl9 %
: PvT Nam 2017 | Nam 2018 2018/2017

1.Chi s6 kha niéng thanh toan

Kha n&ng thanh todn ng ngan han Lan 0,74 0,84 114%
Kha nang thanh toan nhanh Lan 0,49 0,38 78%
2. Chi tiéu vé ning lwc hoat dong

Vong quay tai san (DTT/Tong tai san) vong 0,75 0,75 100%
3. Chi s6 no va can déi vén

No phai tréd/Vén chil s& hiru Lan 4,86 3,05 63%
4. Chi s6 Hiéu qua SXKD

Loi nhuan thuan/ Téng Doanh thu % 2,75% 2,92% 106%
"Loi nhuan thuan/ Téng tai san (ROA) % 2,05% 2,18% 107%
Loi nhuan thuén/ Vén CSH (ROE) % 12,03% 8,85% 74%

NHAN XET:

Kha nang thanh toan n¢g ngén han cua cong ty dugc cai thién (0,74 -> 0,84), tuy
nhién kha ning thanh toan nhanh lai gidm sut do hang tén kho 16n;

Chi tiéu vé nang luc hoat dong: vong quay tai san thip (mdi ddng tai san tao 0,75
dong doanh thu);

Hé s ng phai tra/VCSH nam 2018 da duoc cai thién (dat muc an toan): 3 lan
(nam 2017 12 4,86 14n). Do nam 2018 da hach toan ting ngudn tién chuyén muc
dich st dung dat 136 ty tr ng phai tra dai han cta Tap doan DMVN sang N gudn
vbn dau tu XDCB. Tong cong ty dang chd cac cdp co tham quyen phé duyét
phwong 4n ting vén tir nguén tién chuyén muc dich sir dung dat nay.

Vé chi tiéu hiéu qua hoat dong SXKD: Loi nhuén thuan/Tong doanh thu, Loi
nhuan thuan/Tong tai san tdng so véi 2017 (ting 6% va 7%), Lgi nhudn
thudn/Vén chii giam bang 74% so véi 2017 (do cong ty hach toén chuyén nguén
khoan 136 ty néu trén).

IIL. KET QUA GIAM SAT HOI VOI HOI PONG QUAN TRI VA CO QUAN
PIEU HANH

- Nam 2018, HDQT da thyc hién ra soat lai toan bd cdc quy dinh, quy trinh cia

Tong Cong ty dé sira doi, bé sung nhdm dap tng nhu cau quan trj clia Tong Cong ty va
trong ndm 2018 da stra doi, ban hanh méi mdt sO quy dinh nhu: Quy ché tai chinh,
Quy dinh mua hang, Quy ché dau tr, Quy ché bd nhiém mién nhiém cén bo...

- Trong nédm 2018 HDQT da c6 07 phién hop va ban hanh 12 Nghi quyét tip

trung vao viée sip xép lai bd may t& chirc va chién lugc phat trién cia Tong Cong ty.

- Co quan didu hanh da t chure tot viée phén tich quan tri hoat dong lam can cur

giup HPQT va co quan TGP thuc hién chi dao tiét giam chi phi, nAng cao hiéu qua
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SXKD, tép trung va 6n dinh cho moi hoat dong, dung theo chirc néng, nhiém vu va
quyén han dugc quy dinh trong Diéu 1¢ TCty. Mac du déi mat véi rat nhidu khé khan,
nhung hoat dong ctia Tong cong ty da co hidu qua hon.

- Qua qué trinh gidm sat cac hoat dong quan tri, diéu hanh cia HPQT, Ban Diéu
hanh va cac can b quén ly ctia Tong cdng ty, Ban kiém soat khong thay gi bat thudng
trong hoat dong cia HDQT.

- T4t ca hoat dong clia Tong Cong ty déu phu hop véi Gidy chimg nhén dang ky
kinh doanh va dugc diéu chinh boi phap luat Viét Nam.

- Hoi ddng quén tri da thyc hién cong tic bao cdo va cong bd thoéng tin dung theo
quy dinh ctia phéap ludt d6i véi md hinh cong ty dai ching

IV. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HQI PONG QUAN TRI, CO QUAN PIEU HANH VA CO PONG

- HPQT va co quan diéu hanh da thue hién nghiém tic vé viée cung cap thong tin
va tao diéu kién cho Ban kiém soét duoc tlep can thong tin, tai licu dé kiém tra tinh xac
thye ciia thong tin. Cac thanh vién Ban kiém soat dugc cung cip ddy du va kip thoi céc
thong tin, bién ban, bdo céo tai chinh.

- Giira BKS va HPQT va céc can bd quéan ly da duy tri duge méi _quan hé cong
tac, phoi hop chét ché trén nguyén tic vi loi ich cua Tong Cong ty, cua cb dong va theo
ding céc quy dinh ctia phap ludt, quy ché quan tri ndi bo ctia Tong Cong ty.

V. DE XUAT, KIEN NGHI

- Hi dong quan tri Tong Cong ty cin c6 nhitng giai phdp manh vé thi truong, dac
bi¢t la thi truong Xudt khau cho mat hang sgi, tranh phuy thudc vao thi truong Trung
qubc. Tap trung phat trién chudi cung ung S¢i- Dét- nhudm — May, téng ty trong hang
FOB ciia linh vie May 1én trén mirc 50% tong doanh thu nganh may nhu KH dit ra.

- Ban lanh dao Cong ty ¢in c6 bién phap nhdm dat dugc céc chi tiéu ké hoach do
Pai hoi ddng ¢b dong va Tap doan ciing nhu Tong céng ty Dét may Mién bac da giao.

- Cong tac quan tri sén xuat cling can dugc sap xep, bb tri hop Iy nham giam chi
phi t&i da va ning cao ning sudt lao dong, ting hiéu qua hoat dong san xudt kinh
doanh.

- Viéc phan tich quan tri hang thang, qui, nim cin tich va danh gid riéng tirg hé
théng (Sgi, May) dé thay rd két qua, chi dao diéu hanh duoc sit hon cho tirng nha may.

- Cong tac tuyén dung dao tao lao dong can tap trung va c nhidu giai phap thiét
thuc hon, ddm bao du lao dong cho san xuét dac biét 12 nganh May.

VI. PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2019

Trong nam 2019, Ban kiém soat s& tap trung thuc hién cdc nhiém vu quan trong sau:

I Gidm st tinh hinh thye hién Nghj quyét, Quyét dinh cia PHDCD, tinh hinh trién
khai ké hoach SXKD, tinh hinh thyc hién cac quy ché, quy dinh, nghi quyét,
quyét dinh cua HDQT.

2. Thuc hién thérq dinh cac bao cdo nam 2019 cua Tong cong ty, lap va trinh Béo
cdo cua Ban Kiém sodt tai ky DPHDCD thuong nién nam 2020.
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Trén ddy 1a bao céo nam 2018 ctia Ban kiém soét trinh Dai hoi déng ¢ dong thong

qua.

Trén trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

<

—

P46 Minh Son
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